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Sweet cherry tree planted last January as a 
bare root start.

In June I did my maintenance after the windy season 
abated. So you can see the wood chips that I used, I 
scrapped back a small section so you could see the 
amount of sand/soil that filtered in over the last 3.5 
months. It creates a “hard pan” that prevents water 
from absorbing efficiently.
The goal is to remove as much of the sand as possible 
and feed the tree before it goes dormant for the winter. 
This gives them a good shot of energy/food and water 
to carry them over the winter. 

I use 2 tools; a small garden trowel and a 
cultivator/hand rake.
I use 2 soil amendments; composted steer manure 
and a fruit & nut tree fertilizer.
At the end I will add new wood chips as needed.



  

I scrape back all the old wood chips the best I can.
Using the hand rake I rough up the ground somewhat but not 
too much because I don’t want to disturb any new roots that 
might be close to the surface.
Then I add fruit & nut tree fertilizer as per directions.
I spread the fertilizer all the way out to the drip line. I do that to 
encourage the roots to expand out of the original “root ball” or 
“root stem.”
The drip line is not what the tree was when I planted it, it is 
what I expect it to be, or need it to be, once the tree is mature 
and producing.
If you look at the base of the tree trunk you will see where the 
wood chip depth had been. I removed those wood chips and 
that space will be taken up with compost and wood chips that I 
replace.
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I then cover up the fertilizer with about 1” of 
the Grow King composted steer manure.

If you look closely you can see a small trench 
around the edge of the watering ring. I like to 
put that trench in at the edge to encourage 
water to settle in the trench to get water all the 
way out to the edge of the entire ring. That 
encourages roots to expand to get to the water.

Once I’ve done that I water it in thoroughly. I 
am talking a good 20 - 25 gals of water. 
I walk away and do another tree, then I come 
back and water it in again just like the first 
time, 20gals or so.
I want the water to completely soak the entire 
root area thoroughly to help move the 
fertilizer down deep and give the tree a huge 
drink at the end of the growing season and 
prior to going dormant.
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Once the second watering is complete and 
soaked in I then cover the entire ring with 
about 1.5” – 2” of wood chips, using the old 
chips first to cover the surface.

The whole reasoning behind the wood chips 
is to allow for better absorption of water.
The wood chips also act as a mulch which 
helps prevent water from evaporating.
Finally, the wood chip layer helps keep the 
blown in sand from forming a “hard pan” layer 
 on the surface.

The tree is now ready for winter. 
I will keep watering it regularly. Here in my area that 
means it will get watered every 3 – 4 days with rain or 
garden hose.

New trees are susceptible to drying out in the fall and 
winter. So I keep them well-watered until the ground 
freezes.

In the winter I will still water every other week.

I always water deeply...deeply...I want those new roots 
to grow out, and watering deeply helps do that. I don’t 
think I ever use less than 10gals of water. The larger 
the tree trunk the more water. Our soil does drain 
pretty well so I don’t worry about over watering

I water from the outside of the ring towards the center. 
That helps water to go all the way out to the edge of 
the planting hole below ground.
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